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VISION

To become a most preferred service provider setting
benchmarks in technical excellence & corporate
behavior.

MISSION

We will provide high quality services following best
industry practices with utmost priority to health and
safety of people ensuring minimum disturbance to the
environment while respecting and preserving the local
cultures .

CORPORATE VALUES
> Commitment and Excellence

We are committed to excellence in
everything we do and our efforts are
always directed towards delivering quality
product / service exceeding customer
expectations.

»  Innovation & Creativity

We endeavor to be innovative and creative
at all times to provide inspired and visionary
solutions for our business partners.

»  Integrity & Trust

At APM we firmly believe that unwavering
adherence to Integrity and Trust at all times
is the core for sustained growth.

We proudl%/ uphold these values in all our
dealings with all the stakeholders.

> Protecting People & Environment

We are committed to <create a long
lasting positive impact on the
communities where we do business.
Environmental care is an inte?ral part of our
vision, business strategy and daily work.
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About Us

AMOGH PROJECT MANAGEMENT LLC is a Project Management and Engineering
Solutions Company with a high-performance network of international experts and staff
from all corners of the globe. Our diverse range of proficiency, intellectual minds and
passion for excellence are our main instruments to high achievements and operations at
the top echelons of the industry.We boast a team of well-seasoned software
development professionals with industry experience spanning: Oil & Gas, Petrochemical,

Finance & Insurance, Automotive, Hospitals, Telecom, Supply Chain Management &
Logistics, amongst others.

Our strength lies in keeping pace with latest technological developments, coupled with
well qualified and experienced team always willing to exceed customer satisfaction.

We are a people driven organization and working beyond ethnic and cultural barriers.
We train our people in executing the projects with special emphasis on including and
developing local talents. At APM we strongly believe in keeping pace with latest

technological developments and developing operational excellence, with sole aim of
delighting our customers.

We have indigenously developed and successfully implemented a Project/Construction
Management tool- AMOGH™ to manage complete Civil, Piping, Mechanical and
Electrical & Instrumentation activities — from design to testing. AMOGH™ s integrated
to PDMS, Spooling, Cable scheduling, Construction Planning & Monitoring and Material
Management. This tool enables clients, irrespective of their location, monitor the
progress of their projects with real time reviewing of data for Drawings & revisions,
Quality, Construction, Schedule, Materials, Invoicing etc. This tool has been successfully
used in various complex projects by renowned Oil & Gas companies
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Our Services in Project Management

We provide a wide range of project management support services to the EPC contractors.

4 Integrated Project / EPC/ Management system
P Detailed Engineering Design

4 Project Management Consultancy Services

» Material management System

D ERP Integration Services
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AMOGH™ - Qur Project Management Tool

We use our Construction Management Tool - AMOGH™ to manage all activities — from design to testing. The software

has been indengeneously developed and successfully tested on various projects.

What is AMOGH™?

AMOGH™ brings Engineering, Procurement & Construction Data on a single user friendly platform. The tool provides
integrity to the data & can be linked to tracking systems in OWNER’s & CONSTRUCTOR's, Corporate Offices, Home
Offices, Intermediate Fabrication Shops & Construction Sites.

System keeps track of all multi-disciplinary sub-activities & live outputs are available at all locations in the areas of
Engineering drawings, Material availabilities & discipline wise status of all construction activities. System also does
project control & planning functions.

Full, partial or “Read Only” access can be provided to various personnel connected with the project.

Usage of AMOGH™?

» AMOGH™ can be used to manage multidiscipline construction project of any size and duration.
» AMOGH™ s so designed that it can be used by Project Owners, Main Contractors & Construction Contractors.
» AMOGH™ can be used by Site users as well as Home office/ Corporate office users at the desired leve

» Stores project data in a form to make available the lessons learned

INSTRUMENTATION Pipelines &
&

Plant STEEL
ELECTRICAL . STRUCTURE
Construction
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AMOGH™ -Qur Project Management Tool

ORACLE

Our multi-discipline, Integrated Project Management System can manage any
project of any complexity and control all its activities with delivery of outputs in the

selected local languages.

MATERIAL MANAGEMENT
piping, structures, equipment,
packages, allocation, inventory,
final reconciliation

DOCUMENT MANAGEMENT
drawings, technical registers, change
orders, RFl's, day work sheets etc.

CONTRACTS MANAGEMENT
manage changes, quantity surveying,
variation orders, extra works, claims

and counter claims documentation

CONSTRUCTION MANAGEMENT § Quality Management & Control

management of project resources, fit-up, welding, NDE, construction
productivity, man-hours, cost etc quality & final documentation

PROGRESS MANAGEMENT
with customised option of reporting
levels (top management to field level)

Micro Construction Planning
for all segments (Process, Civil/
Structural, Mechanical, Piping/Pipeline,
Electrical, Instrumentation & Controls),

Facilities Turnover

through punch list management &
final documentation
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Services Offered

Engineering & Design Services

» Detail Engineering, designing and drafting.

*Detail & field Engineerin

+3D Modelling by PDS/PDMS

*Extraction and annotation of GA drawings
*|lsometrics Preparation

*Isometric Spooling using Spoolgen

*Pipe Support designing & detailing

*Cutting Plans preparation

Electrical & Instrumentation detail engineering
*As Built drawings preparation

» Tie-in Dossier preparation & management
» MTO preparation for all disciplines

» Structure Steel designing & detailing

» Test Pack preparation and control

» Interfacing management & TQ management.
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Services Offered

Material Management System

» Material Handling

» Inventory Control

» Warehousing

» Quarantine, Preservation & Storage
» Material Inspection

» Material Reconciliation

%  We use web based material management software to control all
procurement & material management activities.

%  Save considerable time and money with APM material management
process that is focused on quality.

% Integration of construction work front and material available /
expected to arrive help us to manage construction in a better way.
Our system has the capability to carry out material simulation with
respect to drawings & Construction priorities.

%  The package allows multiple-user access and is used to receive,
track and control all project deliverables, equipment and materials.

s  Procurement purchase order detail is incorporated into the material
management tool.

% Provide various timely checks and alerts to users.

% Our team comprises of experts in quantity analysis, budget

projections, finance management and shipping, and we add value at

all phases of procurement.

Through trust and long-standing relationships with key
global manufacturers and suppliers, we provide the best
Procurement management services
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Services Offered

ERP Integration Services

Our team of dedicated professionals are able to realize the
modern business objectives through the automation and
mobilization of the ERP systems.
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Integration of multiple functions within the enterprise

Greater efficiency of business processes

Automation of manual processes

Greater visibility for business stakeholders

Ability to meet compliance requirements

Process cost savings

Better connections with customers and suppliers

End-to-end monitoring of IT assets, applications, and devices
All issues are spotted timely and managed efficiently to minimize the risk
Increased stability and reliability

Reduced maintenance overheads

24x7 monitoring

From financial and human resources management to
procurement and order processing, we can deliver
enterprise resource planning (ERP) systems boosting
clients’ operational efficiency.
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Amogh Project Management LLC

Office # 03, Sector M10, Mussafah, P.O. Box: 40128
Abu Dhabi, UAE.

Tel: +971-2-5533040, Fax: +971-2-5533060

Email : rkv@amoghllc.com

www.amoghllc.com
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